seven arrows

MOVING
FORWARD
elementary school

Mission

Seven Arrows Elementary inspires passion for discovery, academic excellence, and a
commitment to both the local and global community.
We are dedicated to the holistic development of hardworking, confident, creative, prepared,
and ethical young people in an intimate setting. We celebrate each child’s innate abilities
while helping them realize their full potential.
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Dear Seven Arrows Community,
Dear Seven Arrows Community,

normal for our children this coming year.

In my 30 plus years working in education,
I couldn’t have imagined that we would
be in this moment – a moment of radical
transformation and reflection. Each year
brings welcomed and unexpected lessons
for our school. The public health crisis
coupled with social justice unrest have
created a great deal of uncertainty, and
therefore, unease. At this moment, however, I believe profoundly that we will
weather these storms, and we will emerge
stronger and more resilient than ever before.

Thank you to the students for demonstrating unapologetic resilience, faculty
for committing to children and teaching
excellence, parents for their support, and
trustees for advancing our mission. Our
mission shines bright because of each of
you, and for this, I am deeply grateful for,
and proud of, our community.

Our faculty has been back on campus
and working since August 23 completely
dedicated to create the safest and most
nurturing community and learning space
possible. The energy is inspiring. We are
all at a historic crossroads where we must
answer the call to reimagine the promise
of a Seven Arrows education. We get to
work with some of the most passionate,
intellectual, and creative minds in education, and for this I am grateful. I am
dedicated to each of your children and
the safety of our entire community of
learners. I know we all want to get back
to “normal,” but I continue to be optimistic about what we can create in our new
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With gratitude,

Margarita Pagliai, Head of School &
Founder Seven Arrows Elementary School

LETTER TO COMMUNITY

COVID-19 Task Force and Medical Advisory Team

Neil Desai, PhD
CEO, Aadi Bioscience Inc.

Amy Eldon Turteltaub
Seven Arrows Trustee,
Steering Committee Member

Peter Morrison
Seven Arrows Board Chair,
Steering Committee Member

Elizabeth FielderMarashi, MD
Attending ER physician,
Kaiser

Darren Nakasuji
Dean of Students,
Seven Arrows Elementary
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Ashley Hunter
Assistant Clinical Professor,
UCLA, American Academy of
Pediatrics

Sara Kaviar
Director of Curriculum and
Innovation, Seven Arrows
Elementary

Rikki Sevell, MD
General Internist, UCLA

Margarita Pagliai
Head of School & Founder,
Seven Arrows Elementary

5

Dalit Toledano
Founding member of
NOCOVID coalition

Peter Szilagyi, MD, MPH
Professor of Pediatrics, ViceChair for Pediatric
Research, UCLA

Daniel Krivoy, MD
Clinical Instructor,
UCLA David Geffen School
of Medicine

Angela Vassallo
Epidemiologist Consultant,
CEO, The Safe Set & Chief
Clinical Advisor, COVID
SMART

MEDICAL TEAM

Safe Re-entry Guidelines
Seven Arrows is committed to following and exceeding
the state and local guidelines on how to safely reopen
the school.
Each of these guidelines will be taken under consideration by the
Command Team and COVID-19 Task Force to develop a strategy to
implement those guidelines.
Governor Newsom and the Los Angeles County Deptartment of Health
have provided guidance to schools. These guidelines are reflected in
this plan and will update as more is understood amidst the changing
landscape attributed to the coronavirus.
Guidance provided by the CDC is also incorporated and reflected in
this plan.
For more information about our containment and response plan,
please visit sevenarrows.org/reopeningresources and download our
COVID-19 Containment, Response, and Control Plan.
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REENTRY GUIDELINES

Faculty Training,
Development, and Support

Seven Arrows has invested in its technology infrastructure, and
social-emotional learning model to support students and teachers
and meet the demands of our hybrid learning model.
Educators are receiving extensive training on the school’s new
Learning Management Software System to better streamline the
distance learning experience and unify our implementation. These
updates and refreshers include but are not limited to the following:
1.
2.
3.
4.
5.

6.
7.
8.
9.
10.
11.
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Safety training videos for students and teachers based on
task-force recommendations.
Training on Meeting Owl platform technology.

Canvas (LMS) training for student friendly distance learning
communication.
Responsive Classroom class management.

Continued enhanced of school-wide Zones of Regulation for 		
social emotional learning (SEL).
Emotional wellbeing support for coping during COVID-19
Workshops with healthcare providers.
Deepening social-emotional training for teachers to connect
with students and foster well-being.

Healthy Minds: a program based on pioneering neuroscience
research at the University of Wisconsin that teaches well-		
being and mindfulness as skills.
InnerKids faculty training with Susan Kaiser for the 			
development of playful activity-based mindfulness practices.
Continuing the intergration of the Seven Arrows 				
Mindfulness Curriculum.
FACULTY TRAINING

Safety Measures: Students, Faculty
And Staff, Classroom & Facilities
Student Safety Measures
• Weekly PCR testing
• Required use of facemasks for all students
• Students will sit 6-feet apart per
current social distancing guidelines.
• Temperature monitoring upon entry to 		
school
• Designated classrooms for
each student
• Designated cohorts for each student
• Designated seats/workstations for
each student
• Designated kits/materials for each
student. Students will be limited in sharing

materials and will not be permitted to
share food.

• Install new hand-washing stations throughout the
school grounds
• Designated hand washing time (4-5 times day) to
access hand-washing stations
• Signage for hand-washing routines
• Outdoor instruction whenever possible
• Limited transitions to different rooms
• Specialty teachers will teach outdoors as much as
possible
• Limited congregation in hallways and highly
trafficked areas
• Staggered arrival and departure times
• Most assemblies and large gatherings moved to
virtual until further notice

• Designated devices for students,
limit sharing
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SAFETY MEASURES

Safety Measures (Cont.)
Cohorts

These strategies work by keeping groups of students
– and sometimes staff – together over the course of
a pre-determined period of time.

(reference: CDC Website)

Cohorting is a new term for a strategy that
schools may use to limit contact between
students and staff as part of their efforts
to limit transmission of SARS-CoV-2 (the
virus that causes COVID-19).

SAE will be cohorting by grade. Students and staff
within a cohort (each grade) will only have physical
proximity with others in the same cohort. This
practice may help prevent the spread of COVID-19
by limiting cross-over of students and teachers to
the extent possible, thus:
• Decreasing opportunities for exposure or
transmission of SARS-CoV-2.
• Reducing contact with shared surfaces
• Facilitating more efficient contact tracing in
the event of a positive case.
• Allowing for targeted testing, quarantine, and
or isolation of a single cohort instead of school
wide measures in the event of a positive case
or cluster of cases.
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SAFETY MEASURES

Safety Measures (Cont.)
Cohorts (cont.)
Cohorting strategies are common practice in many
elementary schools across the United States.
Many elementary school students have the same teacher and classmates
during the entire school year. Implementation of this strategy varies,
depending on setting and resources. For example:
• Schools may keep cohorts together in one classroom, and have
teachers rotate between rooms.
• Schools may alternate cohorts by days or weeks, with cohorts
assigned to specific days or weeks.
• Schools may adopt a hybrid approach, with some cohorts a signed
to in-person learning and others assigned to online learning. SAE
will be fully in-person.
Evidence of the impact of co-horting on spread of COVID-19 is limited.
Some evidence from other viral disease outbreaks and school reopenings in international settings suggests that co-horting may be
an important tool for mitigating COVID-19 spread. However, it is
essential to note that those studies were conducted in very different
contexts, in communities with lower transmission levels.
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SAFETY MEASURES

Faculty and Staff Safety Measures
• Vaccinations are required. Weekly onsite PCR testing.
• Temperature monitoring upon entry to school.
• PPE will be provided by the school (face masks, face shields,
gloves, hand sanitizer, disinfectant wipes).
• Clean face masks are required for all faculty and staff.
• Provide distanced work spaces/offices.
• Install plexiglass around desks (front desk).
• Move conferences/meetings to virtual or outdoors.
• Limit sharing of computers, workspaces, phones.
• Install UVC devices in large, high trafficked areas.
• Vulnerable faculty and staff (65 years of age or older,
those with chronic health conditions that may put them at
high risk if infected) may have the option to be assigned
work that can be completed from a distance where
possible. A note from a healthcare professional must be
obtained by employees in this category.
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SAFETY MEASURES

Classroom/Facility Safety Measures
• Cohort students by grade

and air exchanges

• Classrooms expanded and reconfigured to
accommodate 6-feet apart recommendation
• Plexiglass dividers
• Keep windows open to increase ventilation
• Deploy fans to increase circulation
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classroom

• Change air filters to MERV 13 or 14
• Install UVC light devices in bathrooms
• Provide private egress for each classroom
• Provide disinfectant wipes, gloves,
cleaners, and hand sanitizer in each
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carpet, pillows)

• Install hand sanitizer dispenser in
each classroom

• Restrict use of classroom and school
libraries until further notice

• Provide access to hand washing
stations outside of classroom
• Remove all porous surfaces that cannot
be easily disinfected (beanbags,

• Restrict singing/wind instruments
on campus

SAFETY MEASURES

Cleaning Protocols
• Hire full time cleaning crew to sanitize classrooms
and school.
• Continue with afternoon cleaning crew to sanitize
classrooms and school.
• Disinfect all high touch surfaces (door knobs, handles,
light switches, tabletops, desks, etc) 2x-3x/day.
• Regularly disinfect bathrooms.
• Use far-UVC lights installed in every classroom
and bathroom.
• Use an electrostatic fogger machine to
disinfect each room at the end of the day.
• Ensure UVC lights are turned on each evening.
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CLEANING PROTOCOLS

Outdoor
Classroom
Seven Arrows has invested in the infrastructure to support
a increase in scheduled outdoor learning time. This will
provide students more access to fresh air, hands-on
learning opportunities, and the health benefits associated
with increased exposure to nature.
30-40% of all classes will be taught outdoors. These
classes include science, mindfulness, yoga, lunch, physical
education, and in some cases, reading and writing.
The safety of our entire community is of the highest priority.
For more detailed information about our plan, please visit
sevenarrows.org/reopeningresources to learn more about
the Seven Arrows COVID-19 Containment, Response, and
Control Plan.
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OUTDOOR CLASSROOM

WE EAGERLY
ANTICIPATE THE
RETURN OF OUR
SEAHAWKS IN THE
FALL!

